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I. [image: image1.wmf]Purpose of Single Plan for Student Achievement (SPSA) 

Why do schools need to create a Single Plan for Student Achievement?

1. Plan to improve the academic performance of students.

2. Meet the planning requirements of state and federal categorical programs (see appendix).
It is important to work through the steps that create a SPSA each year. Creating a School Plan is not unlike planning in other realms of our society. Business write Business Plans, cities write Master Plans and families write Retirement Plans. Schools write School Plans. Just as it is difficult to save for retirement without a plan, it is difficult to improve a school without a plan 
II. Vision Statement

A vision statement is a statement about the future. It is the long-term picture of what you want your organization to become or the results you would hope to achieve. 

The Vision Statement should be attained through:

· Action

· Measurable Results

The California Department of Education (CDE) Vision Statement is a good example.

[image: image3.png]California o
E DUCAT|ON





Working with our partners, we will create a dynamic, world-class education system that equips all students with the knowledge and skills to excel in college and careers, and excel as parents and citizens.

Vision Statement Worksheet: Example


[image: image4]
III. Mission Statement
A mission statement is an easy-to-remember sentence, short list of bullet points, or paragraph illustrating an organizations' purpose and goals today. It should guide you and your staff in making critical decisions that effect the direction of your organization. It should include:
· Who is your organization?

· What does it do?

· What results do you want to achieve?

· Use short, concise, and plain language. 

The CDE Mission Statement is a good example.



The mission of the California Department of Education is to provide leadership, assistance, oversight, and resources so that every Californian has access to an education that meets world-class standards.
Mission Statement Worksheet: Example


[image: image6]
Vision Statement Worksheet:

Can you fit your current Vision Statement into this worksheet?
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Mission Statement Worksheet:

Can you fit your current Mission Statement into this worksheet?
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IV. Site Council

The School Site Council is the primary custodian of the school’s Single Plan. There will be overlap between key staff members and site council members, as the Principal and at least three teachers will serve on the site council. See the appendix for more information on the composition of site councils. Take care to include non-school staff members in the process. The Single Plan will be written by the leadership team, with broad stakeholder input; it must be approved by the School Site Council.
Preparation and Training: The leadership team will need training on how to write a Single Plan. Give them enough time, training, and tools to complete their job. This workbook is a training guide for both school leadership and site councils. At least half of the site council members are volunteers. Explain to them why it is important to create a site plan and remember to praise their good work. Staff members who are on the site council also need recognition for putting in the additional time necessary to create a meaningful site plan.
Site Council Basics

California schools must have a State Compensatory Education Advisory Committee, also known as School Site Council. The California Education Code (EC Section 64001(a), (d)), requires the School Site Council to develop a Single Plan for Student Achievement for Consolidated Application programs operated at the school or in which the school participates. The School Site Council must approve the plan, recommend it to the local governing board for approval, monitor implementation of the plan, and evaluate the results.

V. Setting the Planning Agenda

The leadership team should set a planning agenda that insures that their vision is clear and that their focus is on student achievement. In some districts, the timeline is set at the district level. In others, the school sets the timeline.

 A well thought out timeline insures that there is enough time allowed for each step and that no steps are forgotten. A school planning process timeline necessary to meet state requirements is difficult for even the most organized school community to meet because it requires input and sign off by both the Site Council and the local School Board. The Data Team should present their analysis to the Site Council at the first meeting in the fall. If this is done at the second meeting, final approval of the plan by the school board could be delayed to December or January.
Considerations to be mindful of when preparing a plan development schedule:

· ConApp Part I is due in June by the LEA, but it often takes some time for the schools to receive their expected budgets. For more information about the ConApp, see the Appendix.
· For traditional calendar schools, budget estimates for the upcoming school year are drafted in the spring and finalized as school opens in the fall.
· First Site Council Meeting: Both the site council and the school staff meets (separately) to review prior year’s Single Plan results and newly available student assessment data. At some schools, staff meets first and makes recommendations to the leadership teams. By the first site council meeting, they should be prepared to receive recommendations from the principal regarding:
· The year’s focus
· Goals
· Actions
· Budgets

· Second Site Council Meeting: Site council takes input from school principal and staff and votes to approve or reject the Single Plan.
· Single Plan is presented for approval by the Local School Board.

VI. Evaluating Progress Toward Reaching Goals
Before the leadership team starts planning for the new year, it should review the prior year’s progress towards meeting school goals. Ideally, this should happen at the end of the prior year, with a quick review when new assessment data is available. Starting this work at the end of the year allows more time at the beginning of the year for completing the new Single Plan.

To evaluate progress towards meeting school goals, the leadership team only needs to look as far as last year’s plan. Did the school meet its goals? Have priorities changed? Should new or additional goals be written? Should any goals be eliminated? Should some goals be revised with more challenging measurement criteria? Were last year’s actions implemented? Did actions produce the desired results? Time spent reviewing last year’s Single Plan can save time and resources in the new year.
Evaluating if a program is successful is more than just looking at assessment scores to see if student achievement improved. The following are examples of ways to analyze effectiveness:

· Compare student achievement growth, after hiring a Title I Resource teacher the second year

· Compare parent participation between 4th and 5th grade after the 5th grade team implemented a new parent contact program.

· [image: image16.wmf]Compare the CAHSEE pass rates of students who attended a new CAHSEE afterschool tutoring program, to those students who did not attend.

· Compare disaggregated suspension data after implementing a character education program.

· Evaluate student performance since instructional time was increased in reading.

When evaluating programs, be cautious. Just because my friend lost 10 pounds over the holidays, it does not mean that I should try a diet of sugar cookies and fudge. Further investigation could reveal that my friend had the flu for two weeks. It is easy to look at data and assume that because you implemented a new program and test scores increased, that the program caused the increase tests scores. Consider each of the following cautionary issues.

Determining Correlation or Causation

This is a short review of correlation and causation because there are entire statistics courses devoted to the subject. When evaluating a program make an effort to link the program and results. In education, that often means test results, but it could mean any type of data. Often schools implement more than one program at a time. The fact that two or more variables are associated does not necessarily mean that one is a cause of the other. Because of this, look at correlation and causation very cautiously.

For example, a school might see an increase in parent teacher conference participation. This could be the result of a parent outreach program, or maybe the major employer in town changed its policy on letting parents leave work to attend school events. 
Control Groups

When evaluating program effectiveness, the leadership team should consider if a control group is available to compare with the affected group. For example, if a researcher conducts a study of two different teacher preparation courses on how to teach mathematics he or she will control for differences among pre-service students by randomly assigning the students to one of the two courses. The researcher controls for differences between courses by having a single instructor teach both courses. 

Some schools find it difficult to set up control groups to test the effectiveness of a program because new programs are often implemented across an entire grade level or school. One way to avoid this problem is to pilot of a new program to test its effectiveness. If it is successful, then roll the program out to the entire population the following year. 

Program Implementation Fidelity

Before passing judgment on a program, evaluate if it was implemented with fidelity; the degree to which programs deviate from prescribed protocols. Conclusions cannot be made about a program if it was not implemented in the way it was intended. 

If the program was mandated, and not implemented well, it may still need to be retained. Instead, the focus should shift to how to implement it with fidelity in the coming year. In the Single Plan, outline what steps must be taken to improve implementation.

Evaluating Goals

For the last three years, Ocean View High School had a goal of increasing the number of students who passed the high school exit exam. Since they had limited success, they re-examined the goal this year. 
They decided to focus on increasing the number of students who complete the UC/CSU/ A thru G requirements. They have seen research that found that focusing on higher-level classes would help all students. They hope that this new focus will increase the academic success of all of their students.  

Program Evaluation Worksheet

	Program Name
	Indicator
	Baseline Data
	What is goal/ target?
	End of Year Data
	Implemented with Fidelity?
	Proven or Research Based?

Yes or No
	Achieved Desired Results?

Yes or No
	If Not, Why Not?
	Retain Program?

Yes or No

	Example: Title 1 Resource teacher
	CELDT Scores
	25% English Proficient
	Increase 10 %-age points
	39% English Proficient
	Yes
	Yes
	No
	Inadequate Training
	No

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 

	 


	 
	 
	
	 
	
	 
	
	
	 


VII. Estimating Budgets

Prior to writing a new Single Plan for Student Achievement, the leadership team must understand the budgeting process. The principal should be prepared to give the leadership team the following:

· [image: image17.jpg]


Guidance on understanding the budget process
· The prior year’s budget and how it was allocated

· A preliminary budget estimate

· A description of the program regulations associated with each funding source. 
VIII. Collecting and Analyzing Data
It is important to use data when making school improvement decisions. According to U.S. Department of Education (1998), hard data can motivate schools to take action. This was illustrated when “No Child Left Behind” required disaggregated data. Until the law made schools look at their data in new ways, many did not recognize their achievement gaps between subgroups.
Using a Data Team

Data teams can help a school collect, synthesize and communicate school data. Data teams are a committee of people drawn from the school community who review data and present it to the teaching staff. Data teams can share the tasks, and bring more voices into the data analysis process. Imagine the last time you sought help from multiple people. The end result was probably more insightful than if you had used just one person’s ideas.
Collecting Data
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Data tells the story of a school, its staff, students, and the community. There are dozens of sources of data available for schools to review. One way to quickly review state assessment data electronically is through SChoolCharts (see the appendix for more information). In addition to traditional assessment score data, other indicators could include:
· Combine information from multiple measurements on all groups of students

· Survey results

· Suspensions and Expulsions

· Meeting attendance records

· Parent conference sign in sheets

· Attendance records 

· Computer lab usage

Aggregating Data is often useful to begin data analysis with data for which individual scores on a measure have been combined into a single group summary score. For example, someone could aggregate data if he/she wanted to find out how much money he/she spent on coffee per month. Alternatively, a principal could aggregate all 3rd graders’ benchmark test scores to determine how 3rd graders are doing on the whole. 


Disaggregating Data differences in performances within a larger group is more obvious when aggregated or grouped data have been separated into individual component scores. For example, The No Child Left Behind Act requires schools to disaggregate student achievement data into the scores obtained by subgroups of students based on race/ethnicity, disability, socioeconomic level, gender, migrant status, and English language proficiency. A high school might want to disaggregate graduation data to determine if any subgroups of students are disproportionately dropping out.
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Aggregated Data
Disaggregated Data
Synthesizing and Communicating Data
Once all of the data indicators are gathered, it is important to synthesize it down to a manageable amount of information. It is unnecessary for the entire group to sift through dozens of data tables and charts. A subset of the larger group (or data team) should review the data and decide what key indicators should be presented. Look for indicators that help answer the questions important for the school.
Analyzing Needs

Analyzing data is one of the most important aspects of a needs assessment because it determines the planning team’s goals for adjusting teaching and learning in the school. Data analysis should seek to answer such questions as the site council listed on the following Data Team worksheet.
Once the data analysis is complete, report findings to the leadership team, the leadership team can then begin the process of choosing priorities.

	Data Team Review of Students' Assessment Results

	
	
	
	
	
	
	

	This worksheet is used to record your team's collective thoughts about the student performance results presented in the reports. It is intended to help determine the planning team’s goals for reconfiguring teaching and learning in the school. 

	
	
	
	
	
	
	

	1. What are the strengths of the current educational program in our school? What evidence supports this assertion?

	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	2. What are the weaknesses of the current educational program in our school? What evidence supports this assertion?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	3. What practices caused achievement gains?

	
	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	4. Which student groups are achieving at the highest levels? The lowest? 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5. What learning patterns do we see in different groups in our school – for example: girls and boys, various ethnic groups, EL students, students with disabilities, migrant students, or new immigrants?

	 
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	
	
	
	
	
	
	

	6. What priorities does the information suggest?

	
	
	
	
	
	
	

	

	

	

	7. What is surprising?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	


	Data Team Results Analysis

Individual Teacher Record

	20___ - 20___ CST Results

	Teacher Name: _______________________________
	Date: ___________

	
	
	
	
	
	

	This worksheet is used to record your observations of the student performance results presented in the reports. It is intended to help you to gain an understanding of the performance of your students, to contribute to your team’s understanding of the results and to support completion of the Team Log. Share only what you wish from this document.

	Disaggregated Data Report

	English/Language Arts
	
	
	
	
	

	
	
	
	
	
	

	Overall Results
	Classroom
	Grade
	District
	County
	State

	All Students
	 
	 
	 
	
	

	
	
	
	
	
	

	Language Proficiency
	Classroom
	Grade
	District
	County
	State

	Redesignated-Fluent English Proficient
	 
	 
	 
	
	

	English Only
	 
	 
	 
	
	

	English Learner
	 
	 
	 
	
	

	
	
	
	
	
	

	Economic Status
	Classroom
	Grade
	District
	County
	State

	Economically Disadvantaged
	 
	 
	 
	
	

	Non-Economically Disadvantaged
	 
	 
	 
	
	

	
	
	
	
	
	

	Disability
	Classroom
	Grade
	District
	County
	State

	Students with Disability
	 
	 
	 
	
	

	Students with No Reported Disability
	 
	 
	 
	
	

	
	
	
	
	
	

	Other Programs
	Classroom
	Grade
	District
	County
	State

	Migrant Education
	 
	 
	 
	 
	 

	Gifted and Talented
	 
	 
	 
	 
	 

	
	
	
	
	
	

	Ethnicity
	Classroom
	Grade
	District
	County
	State

	African American
	 
	 
	 
	
	

	Filipino
	 
	 
	 
	
	

	Hispanic or Latino
	 
	 
	 
	
	

	White (not Hispanic)
	 
	 
	 
	
	

	Asian
	 
	 
	 
	
	


IX. Choosing Priorities

After reviewing school data indicators, leadership team members are ready to prioritize how to use school resources. There are many ways to set priorities. One way is to post all of the issues facing the school on a large paper on the wall. Ask each committee member to place a sticky dot next to his or her top three priorities. Tally the dots next to each issue to determine which issues are most important to the group. Another method is the Priorities of Government Model, which is outlined below. Choose a method that works for your school.
Priorities of Government Model

The Priorities of Government (POG) is a budget decision-making model described in the Washington Office of Financial Management Priorities of Government website. It was developed in a partnership between the Washington State Government and David Osborne, author of Reinventing Government, in August of 2002.

The Washington State Model:
· Learn, “What does the state do; for whom; why; what does it cost; what do we expect to accomplish?

· Choose 10 priorities for the state
· Budget priorities based on success in achieving desired results

· Established criteria that citizens expected state government to meet for each priority

· Lawmakers used the list of priorities to guide budget allocations

· Priorities used communicate budget choices to the public. For example, if a citizen wanted to know why their favorite program was cut, lawmakers could point out that the citizen committee did not include that program in their top 10 priorities. 
The POG model departs from the traditional incremental budget approach that focuses on adjustments to existing spending levels and instead focuses budget decisions on programs that are achieving the desired results. This model can be used in budgeting process at schools.
Leadership teams using the POG model would complete the following steps:
· Identify school priorities
· Write goals that outline specifically how success will be measured

· Identify proven or promising strategies for achieving results 
· Determine what are the most important activities to buy to achieve results, given the available resources

· Principal and/or school district provides dollar limit to purchase of selected activities

· Prioritize spending to buy the activities that lead to success

· When funds are exhausted, list the items to “buy back” next, in priority order.

The following example illustrates how the POG model might work in a school. First, the leadership team would list its priorities and then rank them. List steps toward meeting the goals and their associated costs. Choose the steps or actions that are proven and researched based. Allocate funds starting with the highest priority, until the funds run out. In this case, there are no funds available to work on improving 9th graders’ GPA. Remember: use most restricted funds first and least restricted funds last.
	Rank
	Goal
	Funds Allocated

	1
	Increase CAHSEE passing rate
	$20,000

	2
	Implement I Can Learn Algebra Intervention
	$35,000

	3
	Improve CST Results in all subjects
	$34,500

	4
	Increase completion of A thru G requirements
	$10,000

	5
	Increase enrollment in AP/Honors
	$0

	6
	Reduce Over representation of minority students who receive suspensions
	$2,500

	7
	Increase resources to GATE Students
	$10,000

	8
	Increase student response on annual survey that "My teachers care if I succeed."
	 

	9
	Increase 12th grader engagement in school
	$12,000

	10
	Increase Saturday school attendance
	$3,000

	11
	Improve 9th grade GPA
	 Possible Buy Back

	
	Total Funds Allocated
	$127,000

	
	Total Funds Available
	$127,000

	
	Remaining Funds
	$0


X. Writing School Goals

The Single Plan outlines how the school plans to improve student achievement. Every goal should be focus on improving student achievement. In reality, schools write goals every year, but student achievement does not always improve. What is the difference between a bunch of goals on a piece of paper and a plan that makes the difference in the lives of children? Execution. One way to increase the chances that a plan will make a difference is the way it is written. Goals should be SMART and Actions should explicitly outline how to execute each step toward reaching the Goals.
An example of a SMART Goal: “I want to be admitted to X college by December.” 
The SMART acronym is as follows: 

· Specific: What do you want to happen? I want to be admitted to X College.
· Measurable: How will you know when you have reached your goal? When I receive a letter of acceptance to X College.
· Attainable: Is it possible to reach this goal? Goals you set which are too far out of your reach, you probably won't commit to doing, but the goal should not be too easy to reach either. I could get admitted to X college if I maintain my 4.0 GPA in school, continue volunteering for leadership roles in extra-curricular activities and study hard to get above 2200 on my SAT Reasoning Test.
· Realistic: A realistic project may push the skills and knowledge of the people working on it but it should not break them. It may not be realistic to be admitted to X College if I don’t study hard for the SAT, but it is realistic if I devote every Saturday to studying.
· Trackable: Set a deadline to meet this goal. I will apply to be admitted to X College during the early decision process – deadline is November 1st.  
Let’s look at an education example. The SMART checklist:

· The target student group 

· The indicator that measures the desired change

· The assessment tool

· The current achievement and expected achievement data.

· The time frame

Many districts ask schools to use district goals as a guide to writing school goals. Other schools start by creating two goals, one for Mathematics, and one for English/Language Arts. Beyond the district, Mathematics and English/Language Arts goals, there are unlimited ideas for how to organize your school’s priories. There is no set rule for how many goals a school should have. Common sense tells us that you should choose as many as goals as you can address in one year, and no more. A high school has a larger staff to delegate goal-monitoring responsibilities to, but a high school also has more issues to address than an elementary school.

[image: image20.wmf]The Appendix contains samples goals and actions written by the Santa Clara County Office of Education Coordinators in the following areas: 

· English/Language Arts

· English Language Development

· Library/Media/Technology

· Mathematics

· Science

· Social Studies

· Physical Education

· Visual and Performing Arts

The SMART acronym is as follows: 

	Specific: 
	What do you want to happen?
	Students pass CAHSEE.

	Measurable: 
	How will you know when you have reached your goal?
	Percent of economically disadvantaged students passing CAHSEE increase from 33% to 45% in ELA and 29% to 40% in Math.

	Attainable: 
	Is it possible to reach this goal?
	Goals you set which are too far out of your reach, you probably won't commit to doing, but the goal should not be too easy to reach either. Yes, other schools have met this goal.

	Realistic: 
	A realistic project may push the skills and knowledge of the people working on it but it should not break them.
	Yes.

	Trackable: 
	Set a deadline to meet this goal. 
	By June 2008.


[image: image21.wmf]
SMART Goal Frame
The percentage of ______________________ students who 


all students or subgroup

______________________ on the ______________________ 


measurement or expectation
assessment tool
will increase from _______  to _______ by __________________.


current data
expected growth
end point
SMART Goals Examples
The percent of 1oth grade socioeconomically disadvantages students who pass the Mathematics CAHSEE will increase from 33% to 45% by June 2008.

The percentage of this year’s kindergarten class who read at grade level on the Reading Oral Language Assessment will increase from 74% to 84% by the end of their 2nd grade year.


XI. Identify Proven or Promising Strategies 

Once a goal for student achievement has been identified, the leadership team needs to determine how to reach that goal. Choose specific strategies that are likely to work. Be deliberate in what strategies you choose. Consider: 
· Did it work for a similar school? 

· When do you expect to see results?

· Can you explain why you expect it to work?
· What will you do to ensure that it works?

· At what point will you determine it isn’t working and stop doing it?

· Identify current successful practices in the school and district by looking at data, talking to colleagues, and seeking input from such professionals as curriculum specialists.

Search for successful practices on the internet using education tools like the following:
	Resource 
	Web Address 

	Association for Supervision and Curriculum Development (ASCD) 
	http://www.ascd.org/portal/site/ascd/index.jsp/

	Consortium for Policy Research in Education (CPRE) 
	http://www.cpre.org/

	ED.gov 
	http://www.ed.gov/help/site/expsearch/index.html?src=ln

	Education Commission of the States 
	http://www.ecs.org/default.asp

	Educational Resource Information Center 
	http://www.eric.ed.gov/

	Healthy Kids Resource Center 
	http://www.californiahealthykids.org/c/@U82gtJCqJSte6/Pages/index.html

	Just for the Kids - California 
	http://www.just4kids.org/bestpractice/study_framework.cfm?sub=state&study=californiaa

	Just for the Kids – California School Data
	http://www.jftk-ca.org/

	National Center for Education Statistics (NCES) 
	http://nces.ed.gov/pubsearch/

	School Matters A Service of Standard & Poors 
	http://www.schoolmatters.com/

	What Works Clearinghouse
	http://ies.ed.gov/ncee/wwc/


Cost Benefit

With a list of possible practices in hand, determine how much each one costs.

· Does it fit into the school budget? 

· How much will it cost to maintain the program?

· Does the cost outweigh the expected gain in student scores?

· What are the actual costs in time, materials, training, changed priorities and opportunity costs?

For example, expenses for professional development in SDAIE will include the trainer, substitutes on the day of training, materials, follow-up coaching and time spent monitoring implementation and student achievement results.
XII. Writing Single Plan Actions

Single Plan Actions are the steps that a school community plans to take to reach their goals. Often school goals stay the same from year to year, but if your school uses a priority process, you will choose actions that match school priorities, and are likely proven successful and will fit within the budget. Actions from the previous year should be evaluated before creating new actions. Refer to the Evaluation Section VI to learn more about program evaluation.
Once it is determined if the prior year’s actions were effective or not, the leadership team is ready to edit old actions and write new ones. The prioritization activity should provide the leadership team with a list of desired outcomes and actions to take to reach each goal, as well as the cost associated with each action. 
The next step is to write the tasks associated with each action. Good actions include the following:

· Clear guidelines on what to do to complete the actions

· Indicators to identify if progress is being made on the action

· The person who is responsible for the completion of the actions is identified 

	Action Example: ELD Professional Development


Tasks

· All teachers who are not CLAD certified need to obtain the CLAD certification or its equivalent. The options include:

· The CLAD Certificate Program
· The 60-hour CTEL Test Preparation Course
· AB 2913 Training: An Alternative to CLAD certification
· Teachers who already have a CLAD certificate will participate in the following professional development activities:
· California Teachers of English Learners (CTEL). Training in learning how to use the ELD and SDAIE observation tools

· Guided Language Acquisition Design (GLAD) training

· All teachers attend the “5th Annual Academic Success for English Learners and Migrant Students: Using Research-Based Practices” presented by the Santa Clara County Office of Education.

Measures

· Number of teachers who attend and complete the CLAD Certificate Program, CTEL Test Prep. Courses or AB 2913 training starting January 10, 2008

· CLAD Certified teachers attend Guided Language Acquisition Design ("GLAD") professional development training, starting January 2008

· Teachers who attend 4th Annual Academic Success for English Learners and Migrant Students in March 2008 

· Teachers self assessments of their proficiency in writing ELD and SDAIE lesson plans and presenting ELD and SDAIE lessons in the self-refection log, May 2008

· Principal evaluations of teachers’ ELD and SDAIE lesson planning and presentations using the Santa Clara County Office of Education ELD and SDAIE observation tools
· Second grade team attendance and evaluations of the January 12-13, GLAD training at the Santa Clara County Office of Education. Each successive year a different grade level team of teachers will attend until all teachers have attended GLAD training
· One teacher will be identified to become a GLAD trainer during the summer of 2008

People Assigned

Principal

All teachers
A rubric to evaluate the goals and actions in your single plan is included in the Appendix.  This rubric is used as an objective tool to ensure that your single plan is ready for Board approval. 

Action Worksheet
Tasks:  













Measures:  













Person Responsible:  











Time Line 
Start date:  













End date:  











Budget Allocation:  











Funding Source:  











XIII. Funding the Single Plan
At the beginning of this process, we stated that the principal or district would provide a budget for the leadership team and site council to work within. The leadership team allocates those funds based on school priorities. For example, the Arts and Music Block Grant can only be used to fund art and music programs. Other programs may be used for many different types of activities.
The School Services of California website has a web-based tool that can be used to look up uses of categorical funds. In the example below, the CAT Wizard found 12 funding sources that could be used for high school class size reduction. The form can be found at: http://apple.viviotech.net/lookup/lookup_form.cfm. 
[image: image10.png]G

Program Lookup
New Search

Program Lookup Results
Click program name to see Necco (f available)

Class Size Reduction Yes Maybe High

/AB 825 School and Library Improvement Block Grant X 9101112
/AB 825 Targeted Instructional Improvement Block Grant X 9101112
CAHSEE Intensive Instruction and Senvices X 112
Class Size Reduction_Grade 9 X 9

Class Size Reduction_Grades K-3 X

Discretionary Block Grant (District & Site) X 9101112
Economic Impact Aid X (3101112
NCLB: Title |, Basic School Support X (3101112
NCLB: Title | Part A, Basic Grants LowIncome and Neglected (Grants To LEAS] X

NCLB: Title |, Part A, Program Improvement Sait Corrective Action Plans X (3101112
NCLB: Title |, Part A, Program Improvement School Assistance and Intervention Te. X (3101112
NCLB: Title I Part A Teacher Quality X (3101112





Next Steps

Once the leadership team has written Goals and Actions and allocated funding, the Single Plan is ready for final review by the Principal and key staff members. After thorough review the Single Plan is ready to submit to the site council for approval. Once they approve the Single Plan, it goes to the School Board for final approval.

XIV. Continuous Self Assessment
Continuous improvement means asking and answering questions about goals, assessment, progress, and achievement throughout the year. In addition to the annual look back at Goals and Actions at the end of the school year, the leadership team should evaluate activities often, possibly at monthly staff meetings. Return to the Evaluation Section VI to start the process over again.
Appendix
A. California Department of Education Requirements

California legislation (Ed code 64001) established the following eight requirements for school plans:

1. School districts must assure "that School Site Councils have developed and approved a plan, to be known as the Single Plan for Student Achievement for schools participating in programs funded through the consolidated application process, and any other school program they choose to include…" 
2. School plans must be developed "with the review, certification, and advice of any applicable school advisory committees…"

3. Any plans required by programs funded through the Consolidated Application, the School and Library Improvement Block Grant, the Pupil Retention Block Grant, and NCLB Program Improvement must be consolidated into a single plan.
4. The content of the plan must be aligned with school goals for improving student achievement.

5. School goals must be based upon "an analysis of verifiable state data, including the Academic Performance Index…and the English Language Development test…and may include any data voluntarily developed by districts to measure student achievement…"

6. The plan must address how Consolidated Application funds will be used to "improve the academic performance of all students to the level of the performance goals, as established by the Academic Performance Index…"

7. The plan must be "reviewed annually and updated, including proposed expenditures of funds allocated to the school through the Consolidated Application, by the School Site Council…" 

8. Plans must be reviewed and approved by the governing board of the local educational agency "whenever there are material changes that affect the academic programs for students covered by programs" funded through the Consolidated Application.
B. Consolidated Application

The Single Plan and the Consolidated Application (ConApp) are tied. Per the Education Code, the plan must address how ConApp programs will be used to "improve the academic performance of all students to the level of the performance goals, as established by the Academic Performance Index.” The plan must be reviewed annually and updated as needed, including proposed expenditures of funds allocated to the school through the Consolidated Application, by the School Site Council. And, the plan must be reviewed and approved by the governing board of the local educational agency "whenever there are material changes that affect the academic programs for students covered by programs" funded through the Consolidated Application. It is therefore important to understand the ConApp’s timeline.

A two-part application and reporting process for multiple state and federal, formula-driven, categorical program funds submitted by county offices, school districts, and direct-funded charter schools. 
The (ConApp) is used by the California Department of Education (CDE) to distribute categorical funds from various state and federal programs to county offices, school districts, and direct-funded charter schools throughout California. Annually, in June, each local educational agency (LEA) submits Part I of the application to document participation in these programs and provide assurances that the district will comply with the legal requirements of each program. Program entitlements are determined by formulas contained in the laws that created the programs.

Part II of the application is submitted early winter each year and contains the district entitlements for each funded program. Out of each state and federal program entitlement, districts allocate funds to the indirect costs of administration, for programs operated by the district office, and for programs operated at schools. For more information visit the CDE website: http://www.cde.ca.gov/fg/aa/co/.
C. Using SChoolCharts
The Santa Clara County Office of Education’s web based program SChoolCharts provides preset charts at the county, district and school level on the Internet. Registered users may “surf” through approximately 250 preset charts included in the program.

SChoolCharts includes data from AYP and API accountability measures and the CST, CAHSEE, CAT/6, CELDT and Physical Fitness Tests. The Santa Clara County Office of Education recommends that schools start with AYP data and move to the right only the top navigation tabs. Within each section, there are charts that show subgroup performance. SChoolCharts also includes the data necessary to make comparisons between school, district, county and state performance. Depending on the data considered, comparisons can be made across years and across grades.
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Schools may save individual charts to other documents including Word and PowerPoint, save them as PDF files and print them. One way to share the data with others is to show the website on an LCD projector, or you can save the charts you wish to highlight to a PowerPoint.

Once all of that data has been reviewed, you are ready to move on to looking at other data indicators including state data by classroom and student. To look at CST data by classroom and student you will need access to the CST data disk. The easiest way to do this is with data tool software. Disaggregated local benchmark data can be loaded into the data software and reported out also. 
D. Site Council Composition 

Composition of the School Site Council is specified in the California Education Code 33133(c) as follows:

· The School Site Council shall be composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school personnel at the school, (for example, counselors, psychologists, social workers, nurses, instructional aides, library personnel, and clerks employed at the school), parents of students attending the school selected by such parents; and, in secondary schools, students selected by students attending the school.

· At the elementary level, the School Site Council shall be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel; and (b) parents or other community members selected by parents. In schools with fewer than three teachers, this requirement may be met by establishing a School Site Council that is composed of equal numbers of school staff and parents or other community members selected by parents.

· At the secondary level, the School Site Council shall be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel, and (b) equal numbers of parents or other community members selected by parents, and students.

· At both the elementary and secondary levels, classroom teachers shall comprise the majority of persons represented under subdivision (a) of this section.

· School districts that maintain kindergarten or any of grades 1 to 8, inclusive, and that maintain schools with fewer than 100 students each, and that share a common attendance area may establish a single School Site Council for the common attendance area.

At the discretion of the local governing board, the middle school may, but is not required to, include student representation on the School Site Council.

E.  Sample Goals and Actions
Below are some examples of how to transform “non-SMART” goals with insufficient actions into “SMART” goals with adequately stated actions.  The rubric included at the end is used to help you evaluate if your Single Plan is ready for Board approval.

Example of “Non-SMART” goals with insufficient actions
	School Goal # Increase Student Achievement

	Student Groups and grade levels to participate in this goal:

All faculty and staff

Parents and community members
	Anticipated annual performance growth for each group:

5%


	Means of evaluating progress toward this goal:

Administrative observations; logs; percent of participation in specific activities; resource lists;

Review of lesson plans;

Teachers recruited


	Group data to be collected to measure academic gains:

Disaggregated data


	Actions to be Taken to Reach this Goal

Consider all appropriate dimensions (e.g. Teaching and Learning, Staffing and Professional Development)
	Start Date

Completion Date
	Proposed Expenditures
	Estimated Cost
	Funding Source

	1) Use of Dynamic Standards Based Lessons: Develop, present to the students and Principal and evaluate at least one dynamic standards based lesson
2) Recruit Mentors and Advisors:

Recruit 15 teachers to serve as mentors and advisors in the Success Program to support 45 of our lowest performing target student groups 
	
	
	
	


Example of “SMART” goals with adequately stated actions

	School Goal # Increase Student Achievement in Algebra I

	Student Groups and grade levels to participate in this goal:

9th graders enrolled in Algebra I

10th graders enrolled in Algebra I
	Anticipated annual performance growth for each group:

By June 2008, at least 20% of 9th grade students will score proficient or above on Algebra I CST and at least 10% of 10th grade students will score proficient or above on Algebra I CST.

Students will show incremental progress (at least 5% growth) on local benchmarks at the end of each quarter. 


	Means of evaluating progress toward this goal:

Local benchmark mathematics assessments, CST scores
	Group data to be collected to measure academic gains:

Disaggregated student data for 9th and 10th graders 



	Actions to be Taken to Reach this Goal
	Tasks
	Measures
	Participants
	Start -End Date

	1) Algebra Differentiation


	Provide professional development related to strategies for differentiating the needs of Algebra I students.


	Classroom Observation Protocol indicates an increase in differentiation
	Math Coach; Assistant Principal


	 

	2) Algebra I Technology
	Investigate technology-based Algebra I programs to increase student achievement and support differentiated instruction; 


	Evaluate technology based Algebra I programs using the principles of the BEAR Assessment System


	Math Chair


	

	3) Middle School Articulation
	Design placement exam to improve initial student placement in high school mathematics course
	Evaluate placement exam by examining the correlation between score on placement exam and first quarter math grades
	Middle school and high school math teachers


	

	4) Algebra I Support Programs Outreach
	Use Horizontes, Padres Unidos and Flamekeepers to encourage Latino and African American students enrolled in Algebra I to participate in MHS tutoring programs.
	Compute difference in participation rates of African American and Latino students in MHS tutoring programs before and after outreach efforts.
	Tutoring Center Coordinator
	


	SINGLE PLAN
	Not Ready for Board Approval
	Ready for Board Approval
	Meets Criteria

No=0 / Yes=1

	Educational Practice
	Not complete
	Complete
	

	Budget
	Not complete
	Complete
	

	Number of goals
	Has at least 1 goal
	Has multiple goals
	

	Actions
	No actions
	At least 2 actions per goal
	

	Implementation Status
	No progress shown on any actions
	Some progress shown
	

	Funding
	No expenditures listed
	Some actions have expenditures
	

	Approvals
	Site Council missing or incomplete
	Appropriate number of Site Council members
	

	Monitoring Comments (on Action Report)
	No monitoring comments on any actions
	Some monitoring comments
	


	GOALS
	Not Ready for Board Approval
	Ready for Board Approval
	Meets Criteria

No=0 / Yes=1

	Goal Statement
	Goal too general and/or not linked to student achievement
	Measurable goal that is linked to student achievement
	

	Student groups and grade levels to participate in this goal
	Goal is not targeted
	Goal is targeted to specific subgroups of greatest need
	

	Anticipated annual performance target
	General goal with no indication of current performance
	Measurement tool is appropriate, names amount of growth expected and names target expected
	

	Means of evaluating progress toward this goal
	Measurement tool inappropriate and/or measurement not done often enough
	Appropriate measurement tool or tools; ideally uses multiple measures
	

	Group data to be collected to measure academic gains
	Data not disaggregated
	Data disaggregated to reveal many possible trends
	


	ACTIONS
	Not Ready for Board Approval
	Ready for Board Approval
	Meets Criteria

No=0 / Yes=1

	Tasks
	Tasks are too brief
	Detailed steps are coherent and articulated toward goal achievement
	

	Measures (evidence)
	No measures listed or measures are related to student performance rather than to the task 
	Appropriate evidence is clear, specific, has a deadline and associated with the tasks
	

	People assigned
	People assigned are too broad
	One person is clearly responsible for task completion
	

	Funding
	Funding sources are in code or do not provide enough information to the reader
	Funding source and purpose of funds is clear and expenditure description is clear
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