CTE PLAN TEMPLATE

Getting Started

	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	Related to the Curriculum

	1
	Gain an understanding of information in the California Career Technical Model Curriculum Standards and CTE Course of Study.
	
	
	
	

	2
	Create a leadership team that includes CTE and academic core teachers, counselors, and CTE administrator.
	
	
	
	

	3
	Meet with your team to clarify their tasks and your role in supporting the work of the team.  Your team will use this document to guide their work.
	
	
	
	

	4
	Use the CTE Quality Program Checklist on page 135 to determine the present status of the CTE program.
	
	
	
	

	5
	Review the results of the survey and prioritize program needs, based on the Eleven High Quality Elements. 
	
	
	
	

	6
	Provide time and opportunity for your team to build a collaborative culture as they craft the CTE literacy plan.
	
	
	
	

	7
	Set CTE team meeting goals, timelines, and schedules. 
	
	
	
	


1.0
Leadership at all Levels

	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	Related to the Curriculum

	1.1
	Ensure that CTE teachers integrate Pathway and Foundation Standards into CTE course curriculum.
	
	
	
	

	1.2
	Implement a cycle of assessment and data analysis resulting in program modifications based on the assessment data.
	
	
	
	

	1.3
	Ensure that professional development plans focus on best practices, integrating standards into course curricula, and current innovations in business/industry.
	
	
	
	

	1.4
	Ensure that core academic teachers, working in pathway programs and academies, have appropriate and substantial professional development to better understand the real world application of their academic disciplines (e.g., summer externships in business/industry).
	
	
	
	

	1.5
	Ensure that leadership is an integral component in every CTE course and affiliation with the appropriate Career Technical Student Organization (CSTO)  (See Career Technical Student Organizations, Appendix A, page 176)
	
	
	
	

	Related to Instruction

	1.6
	Ensure that teachers are integrating differentiated instructional techniques into the curriculum meeting the needs of EL students and other significant subgroups.
	
	
	
	


	Related to Course Sequencing

	1.7
	Ensure that all CTE courses are part of a course sequence leading to postsecondary education, industry certification, and/or high-skilled employment. 
	
	
	
	

	1.8
	Monitor the CTE program to ensure that all students have access to all CTE programs.
	
	
	
	

	1.9
	Ensure that students have the opportunity to develop a career goal by accessing career information and receiving adult guidance for courses and programs.
	
	
	
	

	1.10
	Ensure that CTE programs are building community, business, and/or industry partnerships.
	
	
	
	

	1.11
	Ensure that CTE teachers understand the role of community partners and how these partners can provide help for CTE programs.
	
	
	
	

	Related to Program Evaluation

	1.12
	Ensure that a process is in place to evaluate CTE programs on a regular basis.  (See CTE Quality Program Checklist, Appendix A, page 135)
	
	
	
	

	Related to Financial Support

	1.13
	Develop a CTE plan that includes a robust strategy for financial support.
	
	
	
	

	1.14
	Ensure that CTE is represented during the district’s budget building process, providing assessment data that demonstrates the importance of CTE programs for increased student achievement.
	
	
	
	


	1.15
	Ensure that the needs of CTE programs to support student achievement are reflected in the school/district budget.
	
	
	
	

	1.16
	Ensure that federal funds are used to strengthen the academic and career technical skills of CTE students and staff is aware of federal, state, and discretionary grant funds and understands the process/procedure for writing a grant.
	
	
	
	

	1.17
	Ensure that district leadership is committed to using general fund dollars to support a rigorous CTE program.
	
	
	
	

	1.18
	Ensure that leadership distributes and evaluates assessment of budget needs prior to developing the budget. (See Fiscal Plan Needs Assessment, Appendix A, page 138)
	
	
	
	

	1.19
	Ensure that the educational community establishes program priorities, identifies resources, and aligns the budget to identified priorities. (See Budget Planning Road Map, Appendix A, page 140)
	
	
	
	

	1.20
	Ensure that leadership reviews all possible funding sources prior to building the budget.  (See Budget Planning Matrix – Uses and Funding Options, Appendix A, page 141)
	
	
	
	

	Related to the Employer Advisory Board
	

	1.21
	Ensure that Employer Advisory Boards:

•
Consist of the appropriate membership.

•
Focus on program, student, and industry needs.

•
Create an agenda and minutes that reflect the goals of the meeting.   

(See Employer Advisory Board Guidelines, Appendix A, page 143)
	
	
	
	


2.0 High-Quality Curriculum and Instruction
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	Standards-Aligned Courses

	2.1
	Ensure that CTE instructors understand the Foundation and Pathway Standards listed in the California Career Technical Education Model Curriculum Standards document.  (See CTE Foundation Standards, Appendix A, page 156 and CTE Pathway Standards, Appendix A, page 157)
	
	
	
	

	2.2
	Identify the Foundation, Pathway, and Industry Standards for the course, creating the learning sequence.
	
	
	
	

	2.3
	Select the Content Standards for the course using Foundation Standards 1.0 and 2.0.   (See CTE Aligned Content Standards Chart, Appendix A, page 159, and/or CTE “Hot List” for California Content  Standards, Appendix A, page 160)
	
	
	
	

	2.4
	Ensure that CTE instructors identify Content Standards that are listed on the STAR and CAHSEE blueprints.  (See www.cde.ca.gov)
	
	
	
	

	2.5
	Ensure that CTE instructors have a procedure for writing their Standards-aligned CTE course.   (See Writing a Standards-aligned Course:  A Step-by-Step Process, Appendix A, page 164)
	
	
	
	

	2.6
	Ensure that CTE instructors use an agreed upon template for writing Standards-aligned CTE courses.  (See a sample course writing template and completed course outline, pages 105 and page 110)  
	
	
	
	


	2.7
	Ensure that CTE instructors align Foundation, Pathway, and Industry Standards to each unit. 
	
	
	
	

	2.8
	Ensure that CTE instructors understand that a writing assignments may be used to assess writing strategies, applications, and written convention standards.  (See Standards-Aligned Writing Application Form, Appendix A, page 162)  
	
	
	
	

	2.9
	Understand that CTE Online is a tool to write an aligned course outline that will incorporate all items mentioned in 1.1-1.6.  (See Sample Course Using CTE Online, Appendix A, page 165)
	
	
	
	

	2.10
	Ensure that teachers of core academic disciplines are familiar with the CTE Standards and can use them as a context for bringing industry applications and real world relevance to their curriculum.
	
	
	
	

	2.11
	Sequence the CTE courses using the introductory–concentration–capstone course structure. 
	
	
	
	

	2.12
	Develop a process for sequencing the CTE courses with a postsecondary institution and/or have the course accredited through the UC a-g process.
	
	
	
	

	2.13
	Develop a process for ensuring that CTE courses provide industry certification assessments.
	
	
	
	

	2.14
	Ensure that CTE courses are part of schoolwide reports (e.g., WASC, Williams Act) demonstrating how CTE courses are aligned to Content Standards. 
	
	
	
	


	Instructional Practices

	2.15
	Ensure that CTE teachers understand the process of unpacking the Standards for their course.  (See Unpacking the Standards, Appendix A, page 169)
	
	
	
	

	2.16
	Ensure that CTE teachers identify the skills and knowledge required for students to achieve proficiency of a Standard.  (See Career Technical Education Framework for California Public Schools, pages 137-445)
	
	
	
	

	2.17
	Ensure that CTE teachers design assessments that measure the extent to which students have mastered the Standards.  (See Designing Standards-based Assessments, Appendix A, page 170)
	
	
	
	

	2.18
	Ensure that CTE teachers design lessons beginning with the identification of the Standard.  (See Lesson Plan Format Appendix A, page 171)
	
	
	
	

	2.19
	Ensure that CTE teachers develop/use a rubric to score performance-based or authentic assessments.
	
	
	
	

	2.20
	Ensure that CTE teachers use effective classroom management techniques to meet the diverse needs of all students. 
	
	
	
	

	2.21
	Ensure that teachers implement differentiated instruction techniques to meet the needs of all students.
	
	
	
	

	2.22
	Ensure that CTE teachers understand the process and importance of examining student work.  (See Examining Student Work, Appendix A, page 172)  
	
	
	
	


	2.23
	Ensure that CTE teachers use assessment data to make immediate modifications to their instructional strategies.  (See Using Assessment Data to Drive Instruction, Appendix A, page 173)
	
	
	
	

	2.24
	Ensure that teachers have the options to use CTE Online to create standards-aligned courses and supplemental assistance with a lesson plan format. 
	
	
	
	

	2.25
	Ensure that CTE and core academic teachers are provided with planned time to work collaboratively on standards alignment.
	
	
	
	

	Instructional Time

	2.26
	Ensure that all teachers develop a course pacing guide showing the instructional and lab hours for each unit.   (Note:  See sample course outline, page 105 and Sample Pacing Guide for CTE Courses, Appendix A, page 174)
	
	
	
	

	2.27
	Ensure that the master schedule provides opportunities for student collaboration and student access to CTE courses.
	
	
	
	


3.0  Career Exploration and Guidance

	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	3.1
	Ensure all counselors understand what CTE is and why it is a viable option for all students. 
	
	
	
	

	3.2
	Ensure that counselors understand CTE course sequencing, knowing that introductory and concentration courses provide the foundation for advanced or capstone courses.
	
	
	
	

	3.3
	Ensure the school implements Programs of Study that incorporate secondary and post- secondary elements, rigorous content aligned curriculum, and aligned courses that leads to an industry recognized credential, certificate, or degree at the post-secondary level.  
	
	
	
	

	3.4
	Ensure that teachers, counselors, and administrators have an understanding of CTE industry sectors and pathways.
	
	
	
	

	3.5
	Ensure that a CTE representative in on all major school committees to advocate for CTE.
	
	
	
	


4.0   Student Support and Student Leadership Development
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	Student Support

	4.1
	Ensure that CTE instructors modify their curriculum and instructional practices to meet the instructional needs of all students.
	
	
	
	

	4.2
	Ensure that course activities allow universal access for all students, providing physical and instructional adaptations to special needs students.  
	
	
	
	

	4.3
	Ensure that CTE programs provide needed support to special student populations including outreach programs, links to services, instructional support, etc.  (Perkins and Consolidated Program for Special Populations, Appendix A, page 175)
	
	
	
	

	Student Leadership

	4.4
	Ensure the CTE curriculum includes structured activities to build the student’s leadership skills. 
	
	
	
	

	4.5
	Ensure that CTE instructors encourage students to join course-related national Career Technical Student Organizations (CTSO).   (See Career Technical Student Organizations, Appendix A, page 176)
	
	
	
	

	4.6
	Ensure CTE instructors understand that local CTSO chapters must be properly affiliated (chartered) with appropriate state associations.
	
	
	
	


	4.7
	Ensure that the local CTSO chapter provides opportunity for all student enrolled in the pathway to be affiliated with the appropriate state association.   
	
	
	
	

	4.8
	Ensure that the local CTSO chapter elects student officers and conducts monthly meetings for all students enrolled in the career pathway.
	
	
	
	

	4.9
	Ensure that local CTSO chapters have students registered and in attendance at the Annual State Leadership Conference.
	
	
	
	


5.0
Industry Partnerships
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	5.1
	Ensure all CTE programs conduct Employer Advisory Board Meetings on a regular basis. 
	
	
	
	

	5.2
	Ensure that all Employer Advisory Board Meetings follow an agenda that allows business/industry representatives to gain an understanding of the course and provide input. (See Employer Advisory Board Guidelines, Appendix A, p. 143) 
	
	
	
	

	5.3
	Ensure that CTE teachers strive to build positive relationships with business and industry representatives. 
	
	
	
	


6.0
System Alignment and Coherence
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	Course Sequencing

	6.1
	Ensure CTE teachers understand legislation for developing State-funded course sequences.  
	
	
	
	

	6.2
	Ensure that CTE teachers use the school/district format for certifying course sequences.  
	
	
	
	

	6.3
	Ensure that CTE teachers understand legislation for developing Carl Perkins funded course sequences.  (See State-Funded Course Sequencing Plan for ROCPs per AB 2448, Appendix A, page 179)
	
	
	
	


	6.4
	Ensure that teachers review the various forms for writing course sequences including:

•
Identification of the Career Technical Education (CTE) Sequence of Courses to be Assisted with Perkins IV Funds, Appendix A, page 180

•
Career Pathway Programs of Study Development Process, Appendix A, page 181

•
Education Component for Career Pathway Program of Study Development Process, Appendix A, page 182

•
Program of Study Course Sequencing Form, Appendix A, page 183

•
Program of Study Worksheet, Appendix A, page 184

•
SB 70 Course Sequencing Form, Appendix A, page 185
	
	
	
	

	6.5
	Ensure teachers understand and review the sample course sequencing documents available for their particular pathway.  (See Sample Course Sequences and Related Occupations Appendix A, page 186)
	
	
	
	

	6.6
	Develop a process for writing course sequence plans that include the steps defined in the CTE Framework, pages 110-111.   
	
	
	
	

	6.7
	Ensure that CTE teachers write course sequences by identifying courses as Introductory, Concentration, or Capstone, including a minimum of two CTE courses in each sequence.
	
	
	
	


	6.8
	Ensure that the school/district publish course sequences.
	
	
	
	

	6.9
	If the school/district is not following the AB 2448 timeline for developing course sequences, ensure that CTE teachers review the Corrective Action Plan (CAP) timeline.  (See Corrective Action Plan Timeline, Appendix A, page 201)
	
	
	
	

	Scheduling

	6.10
	Ensure that counselors understand the importance of CTE course sequences and incorporate these into the student’s class schedule.
	
	
	
	

	6.11
	Ensure that CTE instructors, or counselors, annually assist the student in completing a career plan.  (See ROP/CTE Career Plan Form, Appendix A, page 202)
	
	
	
	

	6.12
	Ensure that CTE courses are entered into the master schedule to maximize enrollment in, and completers of, course sequences.
	
	
	
	

	6.13
	Ensure that counselors receive training on methods for scheduling CTE course sequences for the low-performing students, taking into account the mandates of API and AYP.
	
	
	
	

	Pacing Guides and Student Groupings

	6.14
	Review all CTE course outlines to ensure that the pacing guides are included. (See Sample Pacing Guide for CTE Courses, Appendix A, page 174)
	
	
	
	

	6.15
	Ensure that CTE instructors incorporate/implement pacing guides into their curriculum.
	
	
	
	


7.0
Effective Organizational Design
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	7.1
	Ensure that the master schedule provides time for planned teacher collaboration.
	
	
	
	

	7.2
	Allocate and protect time for frequent, ongoing teacher collaboration meetings.  
	
	
	
	

	7.3
	Provide appropriate structures to ensure intentional and productive collaboration (facilitator, recorder, time keeper, and templates) and create a system to organize/store minutes, agendas, and artifacts.
	
	
	
	

	7.4
	Create a system to frequently debrief collaboration and refine/adjust processes as necessary. 
	
	
	
	

	7.5
	Extend an invitation to middle school and postsecondary pathway specific partners to ensure that collaboration includes transition from the middle school and preparation for success in the student’s chosen pathway.
	
	
	
	

	7.6
	Include business and industry partners to be certain that curriculum, projects, and assessments are keeping pace with industry standards. 
	
	
	
	


8.0
System Responsiveness to Changing Economic Demands
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	8.1
	Develop a mechanism that systematically tracks labor market demands, ensuring that teachers and counselors are informed of new development in the field.
	
	
	
	

	8.2
	Keep close ties with the local community, understanding local workforce needs and shifts in the needs of the local market, modifying the curriculum to address these changes.
	
	
	
	

	8.3
	Develop a single point of contact providing industry with a specific educational staff member to contact to communicate the changing needs of industry.
	
	
	
	

	8.4
	Provide operational funds to support and expand CTE subject area expertise therefore maintaining an industry demand-driven system.
	
	
	
	

	8.5
	Ensure that CTE employer advisory boards examine labor market information and regional economic data on an ongoing basis.
	
	
	
	

	8.6
	Encourage partnerships among local businesses, local development, and educational organizations.
	
	
	
	


9.0
Skilled Faculty and Professional Development
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	Skilled Faculty

	9.1
	Ensure that administration understands current  CTE teacher credentialing requirements. (See Comparison of New CTE Teacher Credential Requirements with Previous Requirements, Appendix A, page 204)
	
	
	
	

	9.2
	Verify that all CTE teachers have a current valid teaching credential and new CTE teachers are receiving credentials under the new CTC guidelines 
	
	
	
	

	9.3
	Verify that teachers instructing English learner students have an appropriate English learner authorization (e.g., SDAIE, CLAD) (See Implementation of Senate Bill 280, Appendix A, page 205)
	
	
	
	

	9.4
	Verify that all CTE teachers, offering core academic credit for students, have met the guidelines for “Highly Qualified” Teachers.  (See CDE Policy Pertaining to CTE Teachers Meeting the Highly Qualified Teacher Provision of NCLB, Appendix A, page 206)
	
	
	
	

	9.5
	Use the BTSA induction program designed to support the professional development of newly-credentialed teachers.
	
	
	
	


	9.6
	Verify that all teachers are keeping their credentials current.   Most credentials are valid for five years and must be renewed within six months of the expiration by submitting the proper application and fees.
	
	
	
	

	9.7
	Develop and implement a process for recruiting teachers who have knowledge, experience, and application of the industry sector.
	
	
	
	

	9.8
	Ensure that administration is checking with the Commission on Teacher Credentialing (CTC) to learn about new CTE teacher credential requirements. 
	
	
	
	

	Professional Development

	9.9
	Establish a culture within the school/district in which effective professional development may occur.
	
	
	
	

	9.10
	Establish a culture where CTE and academic teachers work together in a professional development setting sharing each other’s expertise to develop integrated lessons, projects, units of instruction, and courses.
	
	
	
	

	9.11
	Develop a professional development system  that incorporates topics from CTE and the California Standards for the Teaching Profession (See Appendix A, page 207)
	
	
	
	


	9.12
	Develop a professional development plan that focuses on:

a.
Integrating Pathway and Foundation Standards into the curriculum.

b.
Integrating techniques for teaching and assessing core Content Standards.

c.
Encouraging project-based learning and other applied learning strategies in core academic classes promoting real-world problem-solving for an authentic audience.

c.
Developing course sequences within Career Pathways.

d.
Implementing state requirements for Employee Advisory Boards. 
	
	
	
	

	9.13
	Use business and industry leaders to support professional development on up-to-date business and industry skills.
	
	
	
	

	9.14
	Consider the professional needs of individual staff members and support them through targeted professional development opportunities.
	
	
	
	


10.0
Evaluation, Accountability, and Continuous Improvement
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	10.1
	Ensure that teachers understand the different types of assessments used to monitor student achievement. (See Types of Assessment and Scoring Tools, Appendix A, page 209)
	
	
	
	

	10.2
	Ensure that clear course goals for student learning outcomes have been identified in partnership with industry employees. 
	
	
	
	

	10.3
	Ensure that student achievement data regarding course goals and industry standards is generated and analyzed for course and instructional improvement.
	
	
	
	

	10.4
	Ensure that CTE teachers understand how to format Standards-aligned assessment questions to correlate with CAHSEE.  (See Benchmark Assessment for CAHSEE ELA Standards, Appendix A, page 211)
	
	
	
	

	10.5
	Ensure that CTE teachers understand API and AYP scores, their ramifications, and how test results are the basis for these scores.  (See Overview of California’s 2008-2009 Accountability Progress Reporting System, Appendix A, page 214)
	
	
	
	

	10.6
	Ensure that CTE teachers understand the state testing system (STAR and CAHSEE) and how these assessments are aligned to Content Standards.
	
	
	
	


	10.7
	Ensure that teachers understand how CTE courses add support to the Standards-based state assessments and the school’s API and AYP scores.  
	
	
	
	

	10.8
	Ensure that teachers understand how to develop and use a rubric for scoring assessments.  (See Performance Task Rubric, Appendix A, page 217)
	
	
	
	

	10.9
	Ensure that CTE teachers receive training on methods for disaggregating assessment data. 
	
	
	
	

	10.10 
	Ensure that CTE teachers understand how to locate and interpret STAR data using the CDE website and/or district’s data analysis program. (See Student Data Using the District’s Data Analysis Program, Appendix A, page 218) 
	
	
	
	


11.0
CTE Promotiojn, Outreach, and Communication
	No.
	Steps to Follow
	Our Plan
	Person 

Responsible
	Start Date
	Date Completed

	11.1
	Ensure that school counselors understand CTE programs and course sequencing.
	
	
	
	

	11.2
	Ensure the CTE program implements a plan that promotes the program to students, school staff, and the community.
	
	
	
	

	11.3
	Ensure that CTE implements an outreach and awareness program that demonstrates the importance and availability of CTE programs. 
	
	
	
	


86
22

